
 

IVANHOE COLLEGE SELF EVALUATION SUMMARY 

January 2020 SUMMARY  

SCHOOL CONTEXT  11-14, KS3 only academy, students transfer to Ashby School (14-19) for Y10 onwards. 
 Larger than average intake, PAN 316, 953 students currently, increasingly oversubscribed school. 
 Relatively affluent intake with significant pockets of disadvantage in town and rural catchment. 
 Culture of ambition and continuous improvement based on sound evaluation since last inspection March 2014. 
 Very strong progress and attainment KS3 
 Highly effective SLT, MLT, teachers and support staff. Outstanding Governors recruited from range of business sectors provide rigour and challenge.  
 Broad and balanced knowledge-rich curriculum at KS3 prepares students well for academic, EBACC and vocational options at KS4/5.  

 

AREAS FOR WHOLE 
COLLEGE 
IMPROVEMENT 
Key priorities 
identified through 
self-evaluation 

To be the best that we can be on our ‘Journey to excellence’ by: 

 Doing things the Ivanhoe Way – consistent and determined whole school approach, high expectations and improving attendance levels 

 A strong improvement focus on attendance and achievement of disadvantaged students 

PROGRESS IN 
PREVIOUS 
INSPECTION KEY 
ISSUES – October 
2018 

KEY ISSUE PROGRESS 

Leaders and those responsible for governance should ensure 
that they carry out a detailed evaluation of the impact of the 
pupil premium funding and use the results to ascertain the 
most effective ways to:  

o raise the attainment of disadvantaged pupils, 
particularly the most able  

o improve the attendance of those disadvantaged pupils 
who are persistently absent  

o reduce the proportion of fixed-term exclusions of 
disadvantaged pupils.  
 
 
 
 
 
 
 

 
 

 
 
 

 Consistently high quality of teaching, almost all ‘good or better’ 
 Evidenced by unannounced lesson observations, lessons visits, monitoring cycles data 
 PP strategy accurately evaluates and supports improvement, led at SLT level 
 Attendance strategy is known across the school, and detailed strategic improvement action 

plan which is leading to some improvement 
 Proactive and strategic approach from SLT, SENCO and Care and Guidance teams to meet 

additional need and  address behaviour concerns robustly 
 Very strong home school links, particularly with harder to reach families, through Care and 

Guidance/Progress and Attendance teams. 



 QUALITY OF 
EDUCATION 
Curriculum, teaching 
and achievement 

STRENGTHS 1 AREAS FOR DEVELOPMENT 

 Knowledge rich curriculum being developed across broad range of subjects. 

 Highly experienced staff with strong culture of professional learning, research and 
innovation to improve practice 

 Excellent teaching and almost all teachers are subject specialists  

 Subject pedagogy for knowledge retention and retrieval is planned and developed in all 
subjects 

 Assertive, no nonsense culture to improve teaching quality, Appraisal used to tackle 
variation 

 Outstanding students who are resilient and enjoy learning because of well-planned and 
well taught curriculum. 

 Activities which monitor and evaluate teaching happen at all levels to drive improvement 

 Progress and attainment outstanding 11-14 

 Progress of all students is above our expectations for FFT 20 estimates in Maths and 
English and across a range of subjects. 

 Progress of Disadvantaged and SEND students is similarly strong across the full range of 
subjects. 

 Subject teams monitor progress and record interventions to ensure learning is happening 

 Reduce inconsistencies in teaching across all subjects so that 

we maximise progress for all students. 

 Continue to focus on equity for disadvantaged students, 

proactively supporting them in improving progress, and 

therefore attainment, across the curriculum. 

 Continue to develop T & L pedagogy that supports a 
learning, mastery and retrieval from long term memory. 

 Improve progress of disadvantaged students with HPA in 
some subjects.  

 

BEHAVIOUR AND 
ATTITUDES 
 

STRENGTHS 2 AREAS FOR DEVELOPMENT 

 High expectations of all students’ behaviour. 

 Very positive and respectful relationships between staff and students.  

 Students are safe and feel safe, know that any bullying will be dealt with and how to get 
support. 

 Outstanding behaviour and attitudes from the overwhelming majority of students both 
in and out of class due to high expectations. 

 The Ivanhoe Way is used effectively to create a strong culture of positive staff/student 
relationships and student wellbeing. 

 Attendance in line with national for all students and improving. 

 Persistent absence for whole school just below national and improving. 

 Exclusions used appropriately and monitored carefully. No permanent exclusions for 
several years. 

 Continue to embed the Ivanhoe Way and student wellbeing 

strategies to impact upon attainment. 

 Consistently support students taking responsibility 

demonstrating resilience and independence  

 Implement recommendations in SEND review to further 

improve provision and meet SEMH needs better. 

 Further improve student attendance and reduce PA, 

particularly for the FSM/PP group. 

PERSONAL 
DEVELOPMENT AND 
WELLBEING 

STRENGTHS 1 AREAS FOR DEVELOPMENT 

 Outstanding SMSC development through Lifeskills curriculum and extra curricular and 
educational visits programme. 

 Ivanhoe holds the Beyond Bullying Award and Enhanced Healthy Schools status.  

 Students act as leaders, are engaged in House activities and regularly raise money for 
charity.  

 Students take their British values seriously and learn and discuss all aspects of online 
safety through Lifeskills lessons. 

 High quality pastoral support through houses, form tutors and Care & Guidance team. 

 Continue to evaluate Lifeskills curriculum including student 
voice. 

 More opportunities for students to engage with different 
views and cultures 

 As we prepare for age range change, ensure that careers 
education and preparation for next stage of education is a 
priority. 

 



 Beliefs and Values (RE) curriculum promotes understanding, equality and diversity. 

 Engaging careers education programme for all year groups. 

 
 
 

LEADERSHIP AND 
MANAGEMENT 
How SLT, MLT and 
governors pursue 
excellence and drive 
improvement and its 
impact on pupil 
outcomes. 

STRENGTHS 1 AREAS FOR DEVELOPMENT 

 Ambitious, clear Ivanhoe vision, shared by all – ‘Journey to excellence’ 

 Safeguarding systems are effective and regularly reviewed. Very experienced lead DSL 
and team of trained deputy DSLs. 

 High quality CPD for teachers and classroom staff which ensures evidence based teaching 
strategies in all subjects. 

 Robust and honest self-evaluation supported by effective systems, quality assurance and 
data analysis led by SLT and Subject leaders. 

 Significant leadership expertise across the system, school to school support/ACE 
Partnership/Teaching School/LLE/ SLE (x5)/Inclusion Partnership 

 Evidence based approach to the development of teaching and subject pedagogy with 
highly experienced subject specialists and well developed/distributed middle leadership.  

 Broad and balanced curriculum developed jointly with local partner schools, focus on 
mastery, content and new GCSE requirements from Y7 

 Experienced and well trained governors who monitor and evaluate our work, hold us to 
account providing appropriate challenge as well as support in all areas of our work. 

 Staff wellbeing focus and actions to reduce workload and retain staff are based on 
accurate evaluation. 

 Core group impact 

 Continue to improve progress and attainment 
of disadvantaged students, to ensure equitable provision for 
these students.  

 Further improve consistency and develop teaching for 
mastery/knowledge retention, seen in monitoring cycles and 
department review. 

 Continue to develop and extend provision for SEND/SEMH 
students so that needs are met and access to learning is 
maximised for all. 

 Strategic planning for age range change and future increase in 
student numbers 

 Continue to engage with staff re wellbeing and concerns about 
workload. 

 
OVERALL 
EFFECTIVENESS 
 

Curriculum which is knowledge rich, well organised and coherent, meeting the needs of learners and preparing them for their next stage of education 
Teaching pedagogy which is consistently good and much that is outstanding – students benefit from subject specialists. Open debate in how we teach and 
research based culture. 
Outcomes: Excellent progress across KS3 – different groups such as HPA, SEND, DS are well targeted as part of the overall progress strategy. 
Personal development and wellbeing are central to our work. Strong anti-bullying and behaviour strategy. Positive behaviour. 
Leadership and Management is dynamic and ambitious at all levels, innovative and outward facing to improve and develop all aspects of our work. 
 
We are a successful and thriving college: 

 We are on a “Journey to excellence” as a whole school community 

 We have a coaching culture.  We use outstanding practitioners to coach others.  We challenge underperformance and we constantly look for ways to 
improve; 

 Almost all our teaching is at least good, with much that is outstanding, and we are continuously striving to improve; 

 Student progress is outstanding, including for vulnerable groups; 

 A strategic approach, leading to highly effective support for all students, particularly SEND, and those with complex learning, social or emotional needs; 

 We demand the highest standards from ourselves and from our students; 

 We have a strong, caring ethos, with SMSC development opportunities across all aspects of our work; 

 We have an outstanding range of enrichment opportunities; 

 We are passionate about raising the educational aspirations and fortunes of our more disadvantaged young people; 



 We have rigorous self-evaluation at all levels, Dept Review Live process developed with middle leaders so that it is ‘live’ and reflects the continuous 
evaluation/improvement process 

 We are never complacent.  We are always looking to improve on previous performance and practice; 

 We have experienced, effective leaders, and committed, knowledgeable governors who have the expertise and drive to challenge and support all our staff 
and students to strive for excellence; 

 We work closely with our partner upper school to ensure we lay the best foundations for transition and learning outcomes at key stage 4; 

 We use all our partnerships to share our good and outstanding practice, learn from others and improve what we do. 

  ‘High trust’ environment, high motivation and pride in the college community from staff and students 
 

 


