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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our disadvantaged 
pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic 
year and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 
School name Ivanhoe College 
Number of pupils in school  958 
Proportion (%) of pupil premium eligible pupils 16.6% 
Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2024 

Date this statement was published December 2021 
Date on which it will be reviewed March 2021 
Statement authorised by Alison Allford 

Headteacher 
Pupil premium lead Emma Boussida 
Governor / Trustee lead Graham McKay 

Chair of Governors 

Funding overview 

Detail Amount 
Pupil premium funding allocation this academic year £151,845 
Recovery premium funding allocation this academic year £25,520 
Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 
If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£177,365 
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Part A: Pupil premium strategy plan 

Statement of intent 
What are your ultimate objectives for your disadvantaged pupils? 

The Pupil Premium Grant is used to provide additional educational support in order to improve 
the progress and to raise the standard of achievement for eligible pupils. High quality teaching 
and targeted support are at the heart of our approach to support disadvantaged pupils. The 
funding issued is used to narrow and close the gap between the achievement of these pupils 
and their peers.  

How does your current pupil premium strategy plan work towards achieving those 
objectives? 

To achieve this objectives, the school is adopting the tiered approach recommended by the EEF, 
which places the greatest focus on promoting high quality teaching, supported by academic 
interventions and wider non-teaching strategies. therefore, underpinning this three-year plan is 
the development of high quality teaching CPD aided by the recruitment and retention of high 
quality teaching staff, especially in the core subjects.  

There is both internal data and academic literature that highlights a need for high quality pastoral 
support and attendance intervention to meet the needs of our PP students. High quality pastoral 
care is available to all students including a year group specific specialist team (SLT Link, Head 
of Progress, Care and Guidance Year Link and Form Tutor) to support the most vulnerable 
students.  

What are the key principles of your strategy plan? 

The strategy plan is based on the following principles: 

• We promote an ethos that promotes the school’s motto of ‘Journey to Excellence’ 
regardless of disadvantage or need.  

• We are an evidence based school and that decisions and interventions should be based 
on research and data.  

• The most effective method of addressing disadvantage is through a strong focus on 
improving Teaching and Learning, as advocated by the EEF.  

• Developing literacy of students of students, especially when literacy is below 
chronological age is essential so that students can access the wider curriculum.  

•  Providing high quality pastoral support is essential to meet the wider needs of all 
students.  

• The use of a robust monitoring system, focused on outcomes, that can identify barriers 
and effectively inform and evaluate interventions is essential to maximise the impact of 
PP funding.  

• Specific interventions should be based on identified need.  
• PP funding is leveraged to benefit as many students as possible, including non-PP 

students.  
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Challenges 
This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 PP students have lower levels of achievement than their peers  

2 PP students’ attendance is lower than their peers 

3 PP students’ reading ages are lower on average than their peers on entry to 
the school 

4 Behaviour and Attitude to Learning (AtL): to further embed strategies to 
improve behaviour and reduce fixed term exclusions for PP students and 
continue to embed strategies to improve attitude to learning and reduce the 
gap in average AtL score between PP students and their peers.  

5 Raising profile of PP students across the school. How can all staff work to help 
improve the outcomes of PP students? Create a positive PP bias and integrate 
this into whole school process 

6 PP students’ Home Learning Environment, Social Capital and Parental 
Engagement (e.g. attendance at parents evening) is on average lower than 
their peers 

7 The impacts of COVID19 and lockdown have had a disproportionate effect on 
PP students compared to their peers  

8 High attaining pupils who are eligible for PP are making less progress 

Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 
Improve student outcomes at the end of Key 
Stage 3 (GCSE from 2024)  

Attainment and progress gap between PP 
and non-PP reduces 

Improved quality of teaching and learning with 
‘quality first teaching’ in all classrooms  

Learning walks, book looks and department 
reviews (eDRL) identifies that all students 
experience lessons that enable at least 
good progress to be made.  

Improve attendance of PP students  Attendance for PP in line with peers by 2024 

Improve PP students’ attitude to learning and 
reduce the number of C’s (consequences) 
given to PP students so it is in line with their 
peers  

• Effort grades from reports for PP is 
in line with peers by 2024. 

• Number of C’s of PP students is in 
line with peers by 2024.  

• For the % of PP students’ that 
receive fixed term exclusions to fall 
year or year, with the aim of being 
equivalent to their peers in 2024.   
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Aspirations and expectations of all students is 
raised within the classroom  

Higher percentage of PP students seeking 
post-16 education in 2024 

Increase PP parents’ engagement with school  Attendance at parents evening for PP is in 
line with peers by 2024 

Engagement of PP students in wider school 
life  

PP students have full access to all 
entitlement curriculum extra-curricular 
activities and numbers within after school 
activities is increased 
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Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) 
this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £50,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Recruitment and 
retention of key 
specialist teachers - 
Making sure students 
have teachers who are 
specialists 

Research reported by the DFE (2016) 
suggests that student attainment in core 
subjects such as maths is greater when 
delivered by a specialist teacher. 
 

1 and 3 

Teaching and Learning 
focus on evidence-
based strategies to 
support Quality First 
Teaching. This includes 
the use of mint class to 
position students for 
best learning and 
sharing of strategies 
and developing 
questioning techniques 
within the lesson for 
example cold calling 
 
 

Supporting the Attainment of 
Disadvantaged Pupils (DFE, 2015) 
suggests high quality teaching as a key 
aspect of successful schools. 
 
Wider educational literature e.g. Lemov 
(2010) & Sherrington, (2019) suggests 
that selected methodologies are most 
effective at improving student outcomes. 
This is further supported by the EEF Tool 
Kit (2021)  which claims significant 
improvement in learning e.g. 

• Interleaving and questioning +7 
Months 

• Assessment for learning / 
feedback + 6 Months 

1, 4, 5 and 8 

CPD and T&L 
developments to 
develop consistent high 
quality behaviour for 
learning techniques in all 
lessons 
 
 
 
 

CPD to be based on the methodologies 
that are highlighted as most effective in 
wider literature e.g. Rodgers (2015) This 
is further supported by the EEF Tool Kit 
(2021)  which claims that effective 
behavioural management strategies 
1,4,have a benefit of  significant 
improvement in learning i.e. +4 Months to 
learning 

1, 3 and 4 

Regular assessments to 
identify underperforming 
students and to signpost 
interventions. 
 
 
 

Wider educational literature e.g. Lemov 
(2010) & Sherrington, (2019) highlights 
importance of effective assessment 
improving student outcomes. This is 
further supported by the EEF Tool Kit 
(2021)  which claims effective 
assessment  has a significant 

1, 3 and 5 
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improvement in learning i.e..+7 months 
impact 

QA led by teaching and 
learning Team, SLT and 
Subject Leaders to 
provide developmental 
feedback, identify 
training needs and to 
share best practice. 
 
 
 
 

DFE guidance on Teacher Standards 
states that ‘Systems of appraisal and 
monitoring of teaching are necessary and 
can help to determine starting points for 
professional development’. 
Collected teacher efficacy is highlighted 
by Hattie (2016) as the most effective 
influence on student achievement (+1.57) 
and therefore supports strategy of sharing 
good practice. 

1, 3 and 8  

Develop good student 
feedback 
 
 
 
 
 
 
 
 
 
 
 
 

We want to invest in longer-term change, 
which will help all pupils. Many different 
evidence sources (including John Hattie’s 
Visible Learning and the EEF Toolkit) 
suggest high quality feedback is an 
effective way to improve attainment (+ 8 
months), and it is suitable as an approach 
that we can embed across the school.  
Particular focus on responding to marking 
from Examinations to build resilience in 
this group. 
 

1 and 3  

Removing some of the 
barriers to learning will 
improve the behaviour of 
these students and their 
engagement/learning in 
lessons 
 
 
 
 

 

1, 4 and 7 
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Targeted academic support (for example, tutoring, one-to-one support 
structured interventions)  

Budgeted cost: £63,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Providing subject 
specific revision and 
intervention sessions.  
e.g. In school & 
lunchtime sessions 
providing specific 
revision material e.g. 
revision guides 

Engagement scores for PP students 
during lockdown was lower than that of 
their peers, suggesting larger gaps in 
knowledge. 
 
In house assessment data suggests that 
targeted academic intervention of grade 
4/5 students has had a significant impact 
in mocks in previous years.  This is 
supported by the EEF Toolkit (2021) 
which reports that extending school day 
has an effect of + 3 Months.  
 
 

1, 3, 6 and 7 

Careers events planned 
to raise aspirations 

CEC report (2020): highlights 
importance of careers guidance. Effect 
sizes reported by Hattie (2016) show that 
Careers interventions have an effect size 
of +0.38 and are likely to have positive 
effect on student achievement 

6 and 8  

Fast Track Group and 
Use of Power Up.  

EEF website highlights that using 
strategies which support reading and 
comprehension lead to +5 months impact.  
‘Nothing is more important in education 
than ensuring that every child can read 
well.  
 

1 and 3 

Small group tuition 
using English and 
Maths Learning 
Mentors 

EEF Toolkit (Education Endowment 
Foundation, 2021) suggests that small 
group tuition has +4 months benefit and 
1:1 tuition can have a benefit of +5 
months 

1 and 3 

External Tuition for Key 
Students 

EEF T+L Toolkit – One to one tuition +5 
months 

1, 3 and 7 

Homework Club  EEF T+L Toolkit – Extending school time 
+3 months EEF T+L Toolkit – Teaching 
Assistant Interventions +4 months 
 
 

1, 3 and 7 
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Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £64,365 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Provide high quality 
pastoral care including 
mentoring and support 
of vulnerable students 
by Behaviour Managers 

EEF Toolkit (2021) reports that 
mentoring has a +2 months benefit to 
students 
 
Effect sizes reported by Hattie (2016) 
show that behavioural intervention 
programmes have an effect size of 0.62 
and specific interventions linked to 
needs has an effect size of 0.77. 

2, 4, 6 and 7  

Expand the alternative 
provision (AP) on site 
and the staff who 
deliver this 

Effect sizes reported by Hattie (2016) 
show that behavioural intervention 
programmes have an effect size of 0.62 
and specific interventions linked to 
needs has an effect size of 0.77.  
 

2, 4 and 7 

Targeted attendance 
activities, including: 
 
• First day response 

provision 
• SLT and Tutor s to 

track persistent 
absenteeism 

• Use of rewards to 
improve PP Low 
attenders 

• Incorporate 
attendance into 
transition planning 

• Work with PP 
parents and 
students to identify 
specific barriers to 
attendance 

Target support based 
on specific barriers 

Research presented by organisations 
such as Welsh Assembly Government 
(2011) & Durrington Research School 
(2018) suggest that the identified 
activities all have a significant impact on 
attendance outcomes for PP student 
 
The Department for Education (DfE) 
published research in 2016 which found 
that: 
• The higher the overall absence rate 
across Key Stage (KS) 2 and KS4, the 
lower the likely level of attainment at the 
end of KS2 and KS4  
• Pupils with no absence are 1.3 times 
more likely to achieve level 4 or above, 
and 3.1 times more likely to achieve 
level 5 or above, than pupils that missed 
10-15% of all sessions  
• Pupils with no absence are 2.2 times 
more likely to achieve 5+ GCSEs A*- C 
or equivalent including English and 
mathematics than pupils that missed 15-
20% of KS4 lessons 
 
 

1, 2 and 6 
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Work with partners 
(DFE, BG etc) to 
provide laptops and ICT 
access for all students  

Wider literature e.g. Colman (2021) 
shows that PP students significantly 
affected by digital divide, especially 
during pandemic. 

6 and 7  

Monitor the 
Consequence System 
to prevent FTE (fixed 
term exclusions).  

Effect sizes reported by Hattie (2016) 
show that reducing disruptive behaviour 
has an effect size of +0.32 and is likely 
to have a positive outcome on student 
outcomes. 
 

2 and 4  

Increase Parents 
Evening engagement 
by: 
• Develop early 

online booking for 
PP parents 

Where PP parents have 
not attended, 
encourage alternative 
contact via Pastoral 
staff 

Current anecdotal evidence suggests 
that many PP parents unaware of 
parents evening resulting in poorer 
attendance (approx. 10% gap) 
EEF Toolkit (2021) reports that that 
effective parental engagement can have 
+2 months benefit to student progress 

6 

Continued development 
of leadership of PP e.g. 
Continued appointment 
of pupil premium Co-
ordinator 

The EEF’s guide “Putting Evidence to 
Work, A Guide for Implementation” 
(Sharples, Albers, & Fraser, 2018) – 
highlights the importance of building 
leadership capacity to deliver school 
improvement 

5 

Increase number of 
careers events attend 
by students 

CEC report (2020): highlights 
importance of careers guidance.  Effect 
sizes reported by Hattie (2016) show 
that Careers interventions have an 
effect size of +0.38 and are likely to 
have positive effect on student 
achievement 
 
 

6 and 8  

Ensure robust tracking 
systems are in place 

The EEF’s guide “Putting Evidence to 
Work, A Guide for Implementation” 
(Sharples, Albers, & Fraser, 2018) – 
highlights the importance of building 
teams such as “data teams” to improve 
leadership capacity and deliver school 
improvement 

1, 2, 3, 4 and 8 

PASS Assessment  EEF T+L Toolkit – Social and emotional 
learning +4 months 
 

4 

Music Lessons Research into Music Participation has 
shown that it can help with specific issues 
such as attendance, focus in lessons, 
growth mind-set, self-confidence, and 

1, 4, 6 and 7  
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improving behaviour. EEF toolkit rates 
Arts Participation as +2 impact on PP 
attainment across a range of subjects. 

Involvement and 
tracking of 
extracurricular clubs  

The overall impact of sports participation 
on academic achievement tends to be 
positive but low (about two additional 
months’ progress). The EEF have said 
that being involved in extra-curricular 
sporting activities may increase 
attendance and retention. 
 

2 and 6 

Mental Health 
Awareness for staff and 
students.  

Evidence shows that children with mental 
health issues are reported to achieve 
lower levels of educational attainment and 
progression, with higher levels of school 
absence. It has also been found that 
children with mental health issues have a 
much higher risk of social problems within 
school. This group of children are at 
higher risk of expulsion due to behavioural 
problems. 
Children's Commissioner for England 
 

1, 2, 4 and 6 

 
Total budgeted cost: £ 177,500 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 
academic year.  

Quality of teaching 

• PP Lead led training on teaching and learning strategies in Sept 20. Monitor teaching and 
learning strategies with COVID guidance.  

• Changes due to COVID included students being taught in bubbles and a change to the 
monitoring of teaching and learning within departments. Monitoring of PP students is key 
as part of the monitoring this year (2021).  

• During lock down students were monitored through engagement tasks set by each sub-
ject area. Teachers and the Care and Guidance Team were in contact with students when 
they didn’t attend school.  

• Development of student and parent voice this year (2021) will allow Ivanhoe to develop 
our PP strategy for the needs of the students that have been identified by parents for 
example support for homework for Years 8 and 9.  

• CPD development during lockdown.  
• Use of free courses to develop Teaching and Learning, Curriculum development and 

Subject knowledge enhancement.  
• Use of Mintclass was used due to COVID restrictions and Track and Trace. Due to the 

same members of staff teaching a group of students they were able to meet and discuss 
students and develop strategies and change seating plans to improve progress and/or 
behaviour.  

• Barriers have been identified for each child and those barriers addressed. These include 
costs for Food Technology, uniform, PE Kit etc. 

• We identified where technology is a barrier and supported parents and students with 
computers, internet and printers.  

• Subject Leaders monitored interventions or changes to curriculum put into place for stu-
dents who have gaps in subject knowledge and concepts due to the COVID Lockdown. 

• PP results across all subjects has been impacted by COVID lockdowns. AA has meet 
with all subject leaders and the eDRL will need to ask what are the next steps for Year 8 
and 9 to improve their progress.  

• 2021 - Review CAT scores and PASS survey for PP students and put together student 
profiles after a meeting with all students. All POST LAC students will be meet with parents 
and Head of Progress. 

• Departments have used time to develop Key Stage 3 and 4 Curriculums in preparation 
for GCSE. Develop questions within the eDRL to ensure departments have planned for 
disadvantaged students and their progress. Build on the idea of a peer review in each of 
the subjects either within the school or as part of the XMAT department meetings.  
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• Departments have started to build 5-year curriculum journeys.  

 
• FFT monitored by subject leaders and JS. Teachers of dis-
advantaged need to reteach/reflection tasks for subject 
knowledge after an assessment.  
 
• No STEAM show took place last year due to COVID. This 
year we will ensure our PP students are mentored and given 
mentor time to discuss their projects. Some student may want 
to be given ready-made projects to help them different idea.  
• PP students will be identified by subject teachers and 
spoken to by subject leaders. 
 

• Loughborough University outreach could not happen this year due to COVID! Staff used 
after school to run competitions for example the Science SHELL competition.  

• Brilliant Club – This had an impact on our high attaining PP students – see separate 
report from the Scholars Programme 

Targeted academic support 

• COVID lockdown disrupted the individual interventions and due to students being 
taught in bubbles it impacted on the teaching of fast track groups. During lockdown a 
group of LSAs were working remotely to lead targeted support/intervention for a small 
group of students.  

 

• Power Up was not purchased due to our COVID restrictions – this has now been pur-
chased to start this year to help with the COVID catch up.  

• Book Buzz for next year 2020 - £2000 
• Students pick a book of their choice. We were unable to compare usage of the library 

as it wasn’t in use for the majority of the year but our librarian did a click and drop off 
scheme so students continued to get books and we now have a e-book system that 
students had access to over the lockdown.  

• Monitor LSA interventions and impacts for 2020 
• Learning mentors to have a clear plan on students they are supporting, their role they 

play in the classroom and intervention strategies. 
• Changes to intervention strategies in English and Maths did not have a large impact on 

the results and this was down to lockdown engagement. English used small group tuition 
where maths decreased class sizes by adding in an extra group.  
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• Student spending is being monitored but we need to look at how spending and progress 
can be analysed to set individual targets for students and build an intervention 
programme that can be monitored. 

• AA has met with each subject leader regarding data and how they will improve the pro-
gress of PP students.  

 

 

 

• Starting points in 2021 will be established using CATs and some departments are using 
baselines.   

• Due to changes in our assessment system and COVID it has made it hard to analyse the 
impact of interventions. 2021 will allow us to identify the gaps and put in place a strategic 
plan for underachieving PP students.   

• The skills show did not take place due to COVID restrictions.  
• Year 8 Careers event did not take place due to COVID restrictions and Lockdown but we 

organised virtual events for each year group.  
• Careers advisor to work with students within their bubbles to look at school and career 

pathways.  
• Head of Progress for Year 9 and PP coordinators from both Ivanhoe and Ashby school 

liaised to ensure ALL PP students completed their options. The assistant principle from 
AS attended and spoke to all students in assembly. All PP students got their first choice 
for options.  

• Ashby School transition event.  
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Wider strategies 

Due to COVID related absence, self-isolating due to track and trace or symptoms and 
lockdown it is difficult to compare with the last 2 years.  

• We continued to use our systems for PP attendance which included: 
• Engaging in weekly rewards for our PP students.  
• Noticing and welcoming students back.  
• Referring any persistent absentees that are PP to FP 
• FP working with families and building relationships with persistent absentees. 
• Changes this year (2020) has meant we have a clear system on absence and FP/EC are 

leading this in terms of COVID absence and illness.  
• Home Learning Packs have been put together for self-isolators to ensure they are not 

falling behind. 
• Laptops were sent home if technology support is needed if students were self-isolating. 
• Musical Achievements of a number of students.  
• Students took part in a virtual summer concert.  
• Magic Mondays allowed tutors and Care and Guidance to support any students at risk or 

needing support. This was a very small number needing supporting each week.  
• LSAs support students in the classroom.  
• Students continued to be encouraged to attend extra-curricular activities especially Sport.  
• Our Counsellor has continued to support students on a weekly/monthly basis based on 

the needs of the student especially during and after COVID lockdowns. This included 
having virtual appointments and also with the school nurse.  Our new mental health 
worker will work on a strategic plan to impact on our pp students.   

• Develop our communication plan for PP students and our virtual Parents Evening as we 
have not completed a parents evening since 2019.  

• Reports are being sent home after each data check point. This will continue to happen 
into this year. 

• All trips for enrichment days are paid for out of the PP budget. Students can build on their 
cultural knowledge, team working skills etc. This has not happened this year but will con-
tinue into 2021.  

• Building on the transition with the upper school and have a more academic focus to build 
on the work with options.  

• Students did not receive all revision guides due to lock down so 2021 Students will be 
given a free revision guide in TERM 1 (Mid Term Assessments) for English, Maths and 
Science. 

Externally provided programmes 
Please include the names of any non-DfE programmes that you purchased in the 
previous academic year. This will help the Department for Education identify which ones 
are popular in England 

Programme Provider 
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Service pupil premium funding (optional) 
For schools that receive this funding, you may wish to provide the following information:  

Measure Details  
How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 
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Further information (optional) 

Use this space to provide any further information about your pupil premium strategy. 
For example, about your strategy planning, or other activity that you are implementing 
to support disadvantaged pupils, that is not dependent on pupil premium or recovery 
premium funding. 
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